s £ g
BOS’“N II ARBOR

Umted States Hs!e(
oCampany -

—

Y
e
S

'ollefge Of‘Th‘ef




Save the Harbor Save the Bay is a non profit, public interest, environmental advocacy
organization made up of thousands of citizens, as well as civic, corporate and community
leaders and scientists, whose shared mission is to restore and protect Boston Harbor,
Massachusetts Bay and the Boston Harbor Islands, for everyone to enjoy.
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Boston Harbor’s waters have started to heal

Cleanup helping to shed ‘dirtiest’ label
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“Just 20 years ago Boston Harbor was known nationally as the “Harbor of Shame”
as our waste washed up on the shoreline from Cape Cod to Cape Ann.
Today, after $4.5 billion in public investment in clean water,
it is a source of opportunity and civic pride.”

Patricia A Foley, President, Save the Harbor / Save the Bay




Clean Water and Environmental Advocacy
Remain at the Core of Our Mission
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“Environmental battles are seldom truly won,

they are often just postponed until another day.”
Beth Nicholson, Founding Chair
Save the Harbor / Save the Bay

Postcards from Outer Brewster: The Big Red Boat and Boston Light




Today, much of our work focuses on connecting people and communities
with the Harbor and the Bay, as we look for ways to put our $4.5 billion dollar
investment in clean water to work for all the region’s residents.
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We have a special responsibility to the region’s less affluent residents,
who share the costs but have often been excluded from the benefits
of our $4.5 billion investment in clean water.

Since 2001, our free youth environmental education and
recreation programs have connected more than 32,000 deserving young people
with the harbor we have worked so hard to restore and protect.




Save the Harbor / Save the Bay
For Everyone to Enjoy

Reconnecting People and Communities With the Harbor and the Bay

Reweave Boston Harbor into the fabric of the region’s civic, cultural, recreational, community and economic life.

Encourage continued investment in our City and Harbor, the region’s public beaches, the harbor islands and the waterfront.

Theory of Change

People love the water. The residents of the Bay State love the coast and the ocean, prefer a clean harbor to a filthy one,
are proud of the Boston Harbor Success story, and continue to support additional public investment to “finish the job”
even if it means higher rates.

Success does not happen by accident. It requires understanding, planning, and a consensus that can often be difficult to
achieve, particularly in a tribal city such as Boston.

Properly understood, planned, managed and promoted, Boston Harbor, our region’s public beaches, the Boston Harbor
Islands and our renewed waterfront have the power to improve the quality of life for Bostonians of every income and ability
from every neighborhood in the city, and for the more than one million regional residents who live with 1/2 hour of the coast.

If you can get people to understand and agree on the problem or question, you have a better chance of creating a consensus
around the solution or answer.

Sharing the harbor creates new stewards, supporters and champions. And we need them all. Our goals will require long-term
support for continued public and private investment in clean water, the waterfront, our public beaches and the Boston Harbor
Islands from the public, from government at all levels, from the corporate and philanthropic community, and from the press.




“We believe in the power of water
to change lives and transform communities.”

Bruce Berman, Save the Harbor / Save the Bay




Revere Beach

America’s oldest public beach

First — failed — urban renewal site in Massachusetts
Numerous conflicts between the City and the MDC
By 2000 — all that remained was faded memories.




Revere Beach Partnership

In 2000, SH/SB and the Mayor hosted a day long community planning meeting to
build consensus about how to proceed.

At the end of the day we had a plan and an ambitious list of shared goals and first
steps, including some “low hanging fruit” and a call for the creation of an inclusive
“Friends” group.

Building on their early successes, the Revere Beach Partnership now hosts a full
season of free events and activities on Revere Beach — with the active support of
the City, the DCR and local businesses.

Events include kite festivals, free concerts and the region’s largest Sand Sculpting
Competition, which draws more than 100,000 visitors.




Fort Point Channel

Formerly the industrial heart of the city.
Located between the South Boston
Waterfront and the Financial District, it was
left out of other renewal and planning efforts
Conflicts between landowners, local artists
and community and with elected officials.
Decaying infrastructure and bridges

Further cut off by the big dig

Plagued by ongoing water quality problems — !.iﬁ.a .t,s
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Fort Point Channel

e A Shared Vision: The Next Great Place In Boston
* Cooperative planning resulted in an award-winning plan

Fort Point Channel

Watérsheet
Activation
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Fort Point Channel

* A Shared Vision: The Next Great Place In Boston
* Nearly 2 billion in private investment
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Friends of the Fort Point Channel

truly collegial and inclusive
Ienads™ group
sd'and invested nearly $1 million
Dgrams over the past 5

seasons of events,
estivals, concerts, boat
the “Taste of the Channel.
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On dry days the water is now safe
for fishing, kayaking and even floating art!
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South Bay Harbor Trail
Public Art and Signage
Gillette Campus
November 2008




Metropolitan Beaches Commission

The Challenge

The transformation of Boston Harbor and Massachusetts
Bay over the last 20 years is one of the nation’s great
environmental and economic success stories. Today, we are
well on our way to enjoying some of the cleanest water in
the nation, unlocking the potential of the waterfront to
enhance our quality of life and strengthen our region’s
economic competitiveness.

At the same time, our region’s public beaches have not kept
pace with improvements along the waterfront as a whole.
Despite important capital investments in several
communities, the beaches remain a work in progress,
leaving residents and beachgoers alike unable to fully enjoy
the environment we have worked so hard to restore.

This regional network of 15 miles of sandy public swimming
beaches is a remarkable—and largely untapped—resource.

Our beaches have the power to link the more than one
million people who live within a half hour of the water’s
edge to a resurgent harbor and bay, the result of our $4.5
billion investment in the Boston Harbor Clean-up.




Metropolitan Beaches Commission

In 2006 the Massachusetts Legislature
established the Metropolitan Beaches
Commission to take an in-depth look at the
public beaches owned by the Commonwealth
and managed by the Department of
ek enchuboed cops Conservation and Recreation (DCR), and to
*Whla kbt s make recommendations to bring them to their
* lexponive parkog nd fullest potential. The Commission is made up
et of elected officials and community, civic,
s MRS be. nonprofit, and business leaders from across
the region.

SIHEIBEACHES: Key Facts
* 14 beaches in 9
communities

Beginning in June 2006, the Commission held
public hearings in each beachfront community
and heard from hundreds of residents and
beachgoers. The Commission heard from
residents of seaside towns like Nahant,
Winthrop and Hull, from older cities like Lynn,
Quincy and Revere, and from the Boston
neighborhoods of East Boston, South Boston
and Dorchester.

BEACHES WE CAN BE PROUD OF A Report of the Metopohtan Beaches Come




Metropolitan Beaches Commission

Findings and Recommendations

soum BOSTO~ PUBLIC HEARING SUMMARY

Carson Beach, L and M Street Beaches,
Pleasure Bay and Castle Island
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Metropolitan Beaches Commission

The Commission’s findings and
recommendations were embraced by
the Patrick Administration, endorsed by
the Boston Globe, and have been largely
implemented by the Department of
Conservation and Recreation.

* The public beaches represent an extraordinary asset for the
people of the Commonwealth, and have benefited from significant
capital improvements over the last fifteen years. However, needed
capital improvements have not yet been implemented on several
beaches, so that amenities and conditions still vary greatly from
one community to the next.

¢ Inadequate state resources dedicated to beach maintenance and
operations, including recreational and educational programming,
have created conditions that keep the public away or diminish the
guality of their experience when they visit. These conditions have
persisted and in many cases worsened over the last fifteen years as
staffing levels have decreased and the equipment needed to
improve productivity has fallen into disrepair.

® Both the communities and DCR officials share a common
understanding of the problems we face in taking full advantage of
the beaches’ potential.




Metropolitan Beaches Commission
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Free Public Events and Activities
on the region’s public beaches.

Finding:

Some of the greatest success stories on the beaches over the last
five years are the result of partnerships among the state, local
government, and communities to develop programs and events
that draw people to beaches and create memorable experiences
that keep them coming back.

Recommendation:

Strengthen the capabilities of local friends groups and community-
based partnerships to work with the state to provide beach
programming, support beautification, and sponsor

special events that bring the beaches to life. Funding to support
these activities should be sought from multiple sources, including
the Commonwealth, but also including local fundraising,
foundations, and revenues generated at the beaches.




Better Beaches 2009

This year our “Better Beaches” program
supported 13 organizations and a total of 31
events, including beach reading nights, festivals
and concerts, sand castle competitions and
beach-side puppet shows that drew hundreds of
thousands of regional residents and visitors
back to our public beaches.

Working in partnership with local “Friends”
groups and community organizations, and with

local businesses, the region’s philanthropic and

corporate community, and government at all
levels, we helped these organizations leverage
our initial investment of $30,500 into more than
$112,000 in free beach programming in 2009.




Better Beaches Small Grants Program Recipients 2009

“It's remarkable what people who love their beach and their
community can accomplish with just a little bit of help.”

Patricia Foley, President
Save the Harbor/ Save the Bay




Save the Harbor / Save the Bay
For Everyone to Enjoy

Lessons Learned
Understand the resource and your community’s needs
Plan together
Be truly inclusive
Work to create consensus but face conflicts directly
Set ambitious goals
Look for “Low Hanging Fruit”
Remember that this is a marathon, not a sprint
Be collegial and try to have some fun
Remember that people love the water




The Leading Edge:
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Get The Word Out

out witys 10 enjoy Boston by boat 1o everyone
had as a kid ¢ S B in i \ S e y MO Mmeans complete. & will coninue 10 grow as we learn of other
umme ‘ p Harbor e best way we know: by boat

Click here 10 0 0 ’ the South Shore. Cape Cod, or the Islands? Check out the
1 and SMARTGyide

5 & pUDIC iInterest, NON-pe X Cacy organizaton whose
Boswon Harbor awd W K ryone 10 enjoy. For

> mﬁarr".a.)on about the work we 80, please visil our we
www.savetheharbor.org

For mor formation on Boston Harbor events and ace
Facebook!

Know of ancther v.ay 10 mpn ience Bos on by Boat?
Emailus at 2

Sailling Lentors

Mar

Home




“The law secures unto the people the right to a clean harbor...
What you do with it next is up to you.”

U.S. District Court Judge A. David Mazzone




See you on Boston Harbor.

Jasper White’s Summer Shack on Spectacle Island in the Boston Harbor Islands




Save the Harbor / Save the Bay
For Everyone to Enjoy

To Download a Copy of This Presentation,
Visit us Online Today at

www.savetheharbor.org

Special Thanks to:

The Revere Beach Partnership

The Friends of the Fort Point Channel

The Executive Office of Energy and Environmental Affairs
The Department of Conservation and Recreation

The Boston Redevelopment Authority

The Metropolitan Beaches Commission

Our Community and Program Partners

Our Philanthropic and Corporate Supporters

Congratulations to The Massachusetts Environmental Trust
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